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Richland Newhope 

Progress Report for 2018 

Goals & Objectives 

 

 
 2018 Objectives 

»    2018 Results 

 
2016-2018 Goal # 1 – Continuously improve Person Centered Excellence (PCE) 

throughout the agency and with its partners. 
  

 Continue to support the efforts of the self-advocates in the various clubs and organizations 

in which they are interested in being involved, such as Aktion Club, People First, Project 

STIR, etc. and continue to encourage individuals’ ongoing participation. 
» One individual attended Project STIR training (Steps Toward Independence and 

Responsibility) in Columbus.  An individual attended the Ohio Self Determination Association’s 
conference.  Another individual attended the same association’s training at Tiffin University.  
An individual who is also a Newhope Board member, Nick Comstock, spoke at the Ohio 
statehouse to advocate for direct service providers.  One individual participated as an 
assistant for a Project STIR training.  

 

 Continue educating critical stakeholders about PCE practices and provide annual training 

and ongoing resources. 
» Twenty-three providers and staff attended Person Centered Thinking and Planning Training 

throughout the year.  Five staff members received Crisis Intervention Training during the year.  
Jonathon Martinis, Esq., J.D., spoke to providers and family members on the topic of 
Supported Decision-making in September. Judge Mayer and his assistant, Kristy Evans, also 
attended that session. 

 

 Support transition school-aged youth to become active participants in the decision-

making process and to learn to be effective self-advocates utilizing supported decision-

making and person centered tools. 
» Jonathon Martinis, Esq., J.D., spoke to Mansfield Sr. High and St. Peters students on the 

topics of Supported Decision-making and dream boards during the year. Newhope staff 
collaborated with Juvenile Court and Youth & Family Council to offer a program for transition 
youth focusing on making good decisions, employment opportunities, job tours, volunteering, 
etc.  Staff also worked with the students using a program based on Perry County Board of 
Developmental Disabilities’ Academy for Leadership Abilities (ALA).  The ALA is an 
educational program focusing on leadership skills and personal growth development for 
individuals.   

 

 Residential will create an active individual-driven advocacy group. 
» There was active participation among the residents of Raintree and the group homes in the 

advocacy group People First meetings throughout the year.  While individuals in Residential 
have been identified as willing self-advocates, a formal and active individual-driven advocacy 
group was not quite achieved during 2018. 

 

 Residential will create and promote diverse opportunities for individuals to participate on a 

monthly basis in activities that focus on fitness or their overall wellness. 
» Two individuals participated in the “Step into Spring” fun walk at the Richland Mall.  All 
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Residential residents were offered opportunities to participate in spa activities, cooking, sit-
and-stretch exercises, stair stepping, music and movement, walking and pet therapy activities.  
The actual participation level during the year exceeded expectations. 

 

 An introduction to Supported Decision-making will be provided to families receiving 

services from the Early Intervention team.  We will create opportunities to demonstrate how 

this can impact their child’s future within the context of everyday routines. 
» The Early Intervention team altered their one-page profile by adding “what my child is able to 

do,” helping families focus on how their children were expressing their preferences.  Preschool 
teachers had families identify how their children make decisions during the 2018 parent 
conferences. 

 

 The preschool program will include supported decision activities as part of the preschool 

curriculum and include Supported Decision-making in discussions with families at parent 

teacher conferences. 
» Children’s decision-making was part of discussions during all preschool parent conferences 

throughout the year. 
 

 The therapy team members who support students with disabilities in the school districts will 

collaborate with the Service and Support Administration (SSA) Transition team to provide 

opportunities for dream boarding activities with the students and their teachers. 
» Representatives from the Therapy Department attended Supported Decision-making training 

with staff from SSA.  John Martinis provided the training. 
 

 

2016-2018 Goal # 2 – Capitalize on the unique abilities of the Richland County Board of 

Developmental Disabilities (RCBDD) to incorporate best practices. 
 

 Provide information, training, and assistance to schools and childcare agencies in 

providing effective supports. 
» Therapy services were provided to assist Butler elementary in the development of their 

preschool sensory room.  Play to Teach training was provided to staff at the Early Childhood 
Center and to Mansfield City Schools’ preschool staff.  First English Lutheran was provided 
information of the special needs referral process.  A Step Up To Quality agreement was 
completed with Pioneer preschool to support children age 0 – 3 with disabilities. 

 

 Utilize existing facilities to meet the respite needs of eligible individuals. 
» Respite services were provided at Raintree for six individuals during 2018 during which they 

received a total of 152 respite days. 
 

 Offer special training opportunities to private providers. 
» The providers met bi-monthly with Newhope staff to discuss current issues, share resources, 

learn about systems changes, and specific topics of interest. Several trainings were held on 
specific topics for individual providers during 2018.  A “Provider Recruitment and Retention” 
training was held in December in collaboration with Knox and Licking County Boards of 
Developmental Disabilities. 

 

 Incorporate improvements to the network information technology infrastructure as 

needed. 
» Spectrum replaced Century Link as our primary internet service provider to obtain greater 

speed at no additional cost.  The obsolete Nortel phone system was replaced with a modern 
Bicom business phone system.  The remote access software Horizon View was upgraded for 
improved access, better performance, redundancy and centralized IT management.  The end-
of-life storage area network at our disaster recovery site was replaced with newer 
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components. 
 

 Residential services will continue to implement quality standards in our Intermediate Care 

Facilities (ICFs). 
» After considerable reworking, the state’s Quality Measures initiative was finalized during 2018.  

By year-end, champions had been assigned to begin implementation of the 11 Quality 
Measures starting in January of 2019. 

 

 We will collaborate with community partners to support the achievement of important life 

outcomes for children, teens and adults with Autism Spectrum disorders. 
» The Aspirations parent group was supported in a collaborative effort with Ohio State 

University/Mansfield, Catalyst Life Services, and Richland Mental Health and Recovery 
Services.  The eight-week social skills and vocational/college program for teens and young 
adults on the autism spectrum was held once during 2018.  Play therapy events were held 
twice during the year. 

 

 Create a new best practice model for the Service and Support Administration (SSA) 

function. 
» The SSA Department continues to work on developing the SSA best practice standards. 
 

 We will collaborate with the Youth & Family Council of Richland County to increase 

referrals for Help Me Grow/Early Intervention supports. 
» Early Intervention information referral packets were developed and distributed to local 

physicians, Akron Pediatrics, Third Street Clinic, and at the Kids Carnival. 
 

 

2016-2018 Goal # 3 – Recruit, develop, support and monitor providers of community-

integrated services to adults to ensure high quality providers are 

available to meet individual needs. 
 

 Recruit sufficient providers to meet the varying and growing needs of individuals receiving 

services. 
» During 2018, Newhope started working with three new Homemaker Personal Care agencies, 

and one new Homemaker Personal Care independent provider.  A new brochure was 
developed that focused on becoming a Direct Support Professional (DSP) as a career choice.  
Development began with IT on a webpage that would have a provider search option for 
individuals seeking services. 

 

 Support providers in delivering quality services by offering available resources through the 

website. 
» Newhope staff facilitated quarterly provider meetings at which topics of interest to the provider 

community were discussed in some detail.  A Provider Forum was held and an Ohio 
Department of Developmental Disabilities (DODD) representative made a presentation on 
plan outcomes.  The agency’s strategic planning consultant met with providers to obtain their 
input for consideration.  A provider search engine is being developed to better match 
providers with individuals seeking services.  A more expansive training calendar for providers 
is also being developed. 

 

 Collaborate with the provider community to develop a best practice model that providers 

can embrace and strive to achieve. 
» The provider group had adopted the REACH acronym (Respect, Encouragement / 

Empowerment, Alliance, Creativity and High Standard). This described their vision for being a 
provider with an increased emphasis on quality that goes beyond basic compliance.  At the 
July meeting, this group decided to disband due to poor turnout. The Coordinator of Provider 
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Recruitment and Development will attempt to form another workgroup for the purpose of 
developing a “best practices” model in 2019. 

 

 

2016-2018 Goal # 4 – Increase individual success in community employment and community 

integration. 
 

 Increase opportunities for individuals looking for employment by developing relationships 

and collaborating with community partners as well as increasing awareness of viable 

resources through the Employment Navigation function. 
» Newhope staff met with Job and Family Services and Jonathon Burris, Special Education 

Director for Mansfield City Schools to implement a pilot program based on Perry County 
Board of DD’s Academy for Leadership Abilities (ALA).  Many different contacts were made 
during the year with various potential employers for individuals who are interested in 
community employment.  Several of these contacts resulted in a mock reverse job fair, job 
shadowing, internships, and actual employment. 

 

 Assist individuals to identify employment and day services outcomes as a part of the 

planning process.  
» All service plans for working-age individuals contained information on where an individual is 

on their path to employment.  The Pathways Department provided Job Readiness Training to 
a number of interested individuals during the year. 

 

 As per ICF Quality Measures, those adults of working age (18-65) living in the group homes 

will identify their place on the Path to Community Employment. 
» All plans completed for individuals residing in group homes addressed where the individuals 

were on their paths to employment. 
 

 Assist individuals to explore and successfully gain employment through the Opportunities 

for Ohioans with Disabilities’ (OOD) contract. 
» Forty-nine individuals became gainfully employed through the OOD contract during 2018. 
 

 Support individuals/families to explore and engage in integrated community activities. 
» The SSA Department assisted individuals and families with obtaining passes for camperships, 

zoo, the pools, Little Buckeye Museum, Mansfield Playhouse, etc. so that they could 
participate in integrated community activities.  SSA also sent out notices regularly informing 
families about upcoming community events.  The topic of community integration was also 
presented at the Provider Forum to private providers. 

 

 Residential will create and promote diverse opportunities for individuals to participate in 

the broader community. 
» All of the individuals residing at Raintree and the group homes were active in community 

experiences throughout the year.  Those experiences occurred at 28 different sites and with 
varying area partners. 

 
 

2016-2018 Goal # 5 – Continuously improve operations to support long-term sustainability. 
 

 Collaborate throughout the agency to achieve the goals and fulfill the mission. 
» The Fiscal Department educated the appropriate staff about the relationship and 

responsibilities Newhope has with the Pediatric Development Center.  A Medicaid Services 
budget workgroup was organized to share relevant information among departments.  
Community awareness with local businesses and team building exercises were included in the 
agency in-service. 



 Page 5 of 6 

 

 Create new agency videos. 
» With the assistance of DRM Productions, two new agency videos were completed and 

debuted on the agency’s website, YouTube channel, and social media. 
 

 Strengthen communications with all stakeholders regarding fiscal stewardship and the 

county board’s ongoing responsibilities for providing oversight and funding for provider 

partners. 
» County board funding and waiver match were included in a speech to members of  
 Leadership Unlimited during Community Awareness Day. In June, Newhope representatives 

appeared on iHeart Radio’s Insight program to describe county board funding and Newhope’s 
levy history.  A fact sheet on the same topics was distributed at the Richland County Fair and 
during a scavenger hunt during the annual in-service day. 

 

 Research the timing, amount, and degree of support for a levy request to the county 

commissioners. 
» The Fiscal Department researched and gathered information concerning a future levy request.  

In doing so, they contacted the County Auditors staff and obtained information needed to 
determine new, renewal or replacement levy calculations.  The agency’s long-term forecast 
was reformatted and updated to more accurately reflect Newhope’s long-term financial 
position. 

 

 Create a providers, families and individuals speakers bureau to promote the agency’s 

mission. 
» Internal meetings were held with staff and self-advocates to discuss the agency’s desire to 

create a speakers bureau.  A request form for speakers was added to the agency website in 
September.  An eighteen-member speakers’ bureau of staff, past and present board 
members, and community members was established and met in October and a Power Point 
presentation was created to aid any future speakers.  

 

 Use technology to improve the effectiveness and efficiency of operations, for data 

collection and analysis, and for a mobile workforce. 
» The Information Technology (IT) Department upgraded digital wireless capabilities for 

conferencing and various telephone system components.  Email encryption was added to an 
upgraded version of Microsoft Office and its Outlook email tool.  The department also added a 
Phishing Alert capability as an educational reminder about suspicious emails.  Goliath 
software was purchased to more proactively anticipate, diagnose, and prevent performance 
issues with the Horizon View remote access program. 

 

 Maintain financial accountability and sustainability. 
» During the year, the long-term forecast was both reformatted and updated with information 

from the County Auditor’s Department.  The Board’s Cost Report was submitted to DODD in 
August.  In 2018, the agency year ended with 101% of its annual budgeted revenue received 
and spent only 83% of its budgeted expenses.  Nevertheless, a deficit was experienced, 
though considerably smaller than budgeted. 

 

 Maximize the use of state and federally funded waiver programs to remove individuals 

from the waiting list. 
» By the end of 2018, 48.17% of the active individuals served were receiving waiver funding.  In 

September, a new waiting rule went into effect.  A new assessment tool will be used to 
reassess everyone on the waiting list for his or her level of need and this must be completed 
by the end of 2020.  Based on this process, the number of people on the waiting list is 
expected to be reduced significantly. 
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 Determine individuals’ on-going service needs and project annual waiver enrollment. 
» For calendar year 2019, the projected annual waiver enrollment was entered into the state 

database.  Enrollment is projected to include three individuals on the IO (Individual Options) 
waiver, five individuals on the SELF (Self-Empowered Life Funding) waiver, and 40 on the 
Level One waiver. 

 

 Implement methods and measures to improve operations in each department and 

agency wide to strengthen the efficiency and effectiveness of the workforce. 
» Residential, Fiscal, Operations, and Transportation shared a position in 2018 in order to 

reduce staffing at all needed areas.  Preschool developed an observation tool for substitutes’ 
use.  Two Residential team members became certified to teach defensive driving and over-
the-road driving courses.  The IT Department implemented Zix encryption for more secure 
email correspondence of sensitive information. 

 

 

2016-2018 Goal # 6 – Staff actively engages in and supports the mission and goals. 
 

 Engage staff as spokespersons about the agency’s mission and vision. 
» Agency in-service included a keynote speaker who described the daily impact that various 

agencies’ missions have had on her daily life.  Fourteen staff members have agreed to be part 
of the speakers’ bureau. 

 

 Competitively recruit, successfully hire, and retain individuals with skills and characteristics 

that support the mission, vision, and values. 
» The Human Resources Department attended career fairs and held open interviews to recruit 

applicants for various open positions.  It also began using the services of the recruiting 
websites Indeed and Career Builder.  Fliers were distributed to community contacts regarding 
open positions.  At mid-year, wage structure adjustments were made to better attract and 
retain the most turnover-prone position category, that of Direct Support Professionals (DSP).  
During 2018, there were 563 applicants for DSP positions, 520 of those were contacted for an 
interview, and yet only 164 showed up.  In total, 92 employees were hired during the year. 

 

 Improve staff retention and morale by providing coaching, mentoring, specific recognition, 

and leadership development activities. 
» A mid-year wage increase was implemented for all DSPs and the wage structure was 

redesigned for better recruitment and retention results.  Second half retention was noticeably 
improved.  A partnership was formed with Catholic Charities called 3E to offer help to 
employees struggling with aspects of their personal lives that may be affecting their work 
performance.  Human Resources also formed groups to redesign the performance appraisal 
and succession planning processes. 

 
 

 

 


